Strategic Planning and Budget Advisory Committee
Faculty Center
1216 E Mabel PO Box 210456
621-1342 (Fax: 621-8844)
facultycenter@email.arizona.edu

Minutes
Wednesday, November 20, 2019
8:15-9:45am Old Main Boardroom

Present: D. Ayoun, B. Berrellez, M.L. Brown, B. Brummund, M. Burke, E. Cantwell, P. Dourlein, L.
Folks, G. Heileman, S. Helm, M. Hingle, J. Hunter, S. Keim, |. Kron, E. Miller (proxy J.P.
Roczniak), S. Moore, C. Ramirez, H. Rodrigues, A. Shulz, R. Stephan, J. Summers, M.
Tatum, M. Teemant, S. Troutman, K. Washington White, K. Whisman, R. Wilson

Absent: J. Florian, S. Hess, J. Jones, D. Liverman, M. Miller, L. Rulney, M. Taylor, B. White

Observers:  R. Miller, A. Romero, C. Siggurdson

Presenter: Ron Wilson, Vice President, Equity-Inclusion and Title IX Administrator

Call to Order
Co-Chair Helm called the meeting to order at 8:17 am

Approval of the Minutes of November 6, 2019
The November 6, 2019 minutes were approved.

Updates
Co-Chair Helm updated the committee regarding UA’s status as a Native American Serving Institution.

Currently, UA does not meet the criteria to be a Native American Serving Nontribal Institution (10% of
student population must be Native American, currently 3% of UA population is Native American).
Committee members were informed there is a strategic initiative to advance Native American
populations.

President Robert Robbins

Robbins expressed the importance of achieving Native American Serving Institution status. Committee
members discussed with Robbins concerns surrounding the hiring and retention of People of Color.
Robbins updated the committee on the process of developing a scorecard balancing diversity, equity,
and inclusion.

Liesl Folks, Senior Vice President for Academic Affairs and Provost

Folks updated the committee regarding a task force for accelerating curriculum approval agreed upon
by the Senate Executive Committee. She also informed the committee Susan Miller Cochrane will be
leading General Education conceptual model development and faculty from each college are being
brought together to build the new model for General Education.

Steven Moore, Senior Vice President, Chief Marketing/Communications Officer




Moore updated committee members on the launch of the “Wonder Makes Us” campaign in Texas,
Arizona, and California. The “Wonder Makes Us” page is now the second most visited portion of the UA
website with most visits coming from Texas. The page contains all information needed for potential
students to schedule visits and apply. Currently in Texas, there are 800 students in the enrollment
pipeline. Sessions will be held in December with college-specific marketers regarding use of the
wonder campaign. Moore also updated members on brand tracking and benchmarking.

Elizabeth Cantwell, Senior Vice President, Research, Innovation, and Impact
Cantwell updated committee members on a new, temporary institute, the Arizona Institute for Resilient
Environment and Societies.

Presentation
Ron Wilson, Vice President, Equity-Inclusion and Title IX Administrator
Wilson presented to the committee regarding the Division of Equity, Inclusion & Title IX including:
¢ Changes to the grievance process have been approved by OGC and will be implemented in the
next few months.
e Hiring of new advocates to assist with investigatory process.
e Creation of a medical forensic exam room with a goal of opening at the end of the academic
year.
e Consolidation of division offices.

Committee members discussed related issues and concerns with Wilson, including:

¢ Need for more Alumni of Color to engage with, and support students through financial and
retention support.

e Mandatory training including implicit bias training for search committees and promotion and
tenure committees and training sessions that are specific to concerns unique to Arizona.

e Building an accountability structure into training.

e The need to better understand campus climate data and provide support faculty and staff when
involved in Title IX cases.

Wilson discussed with the committee information about language recommended to be included in all
syllabi covering access to Title IX resources and the transition from PeopleSoft to Saba, allowing for
tracking of training.

Adjournment
The meeting was adjourned at 9:53 a.m.



