Strategic Planning and Budget Advisory Committee
Faculty Center
1216 E Mabel PO Box 210456
621-1342 (Fax: 621-8844)
facultycenter@email.arizona.edu

Minutes
Wednesday, October 2, 2019
8:15-9:45am Old Main Boardroom

Present: D. Ayoun; B. Berrellez; M. L. Brown; M. Burke; P. Dourlein; J. Florian; L. Folks; G.
Heileman; S. Helm (Co-Chair); S. Hess; M. Hingle; J. Hunter; J. Jones; |. Kron; D.
Liverman; M. Miller; S. Moore; H. Rodrigues; L. Rulney; R. Stephan; M. Tatum; M.
Taylor; M. Teemant; S. Troutman; K. Washington White; B. White; R. Wilson

Absent: B. Brummund (Co-Chair); E. Cantwell; S. Keim, C. Ramirez, J. P. Roczniak, A. Shulz, J.
Summers, K. Whisman

Observers:  R. Miller; C. Siggurdson
Guests: Emily Earl, Director, GPSC Institute

Call to Order
Co-Chair Helm called the meeting to order at 8:15 am

Approval of the Minutes of September 18, 2019
The amended September 4, 2019 minutes were approved. The September 18, 2019 minutes were
approved with one amendment.

Updates
Liesl Folks, Senior Vice President for Academic Affairs and Provost

Folks updated the committee on progress streamlining processes and changes to the course and
degree approval process. Folks is working with college deans to determine methods for aligning the
strategic goals of colleges with the strategic goals of the university. She addressed questions regarding
faculty salary depression and prioritization of investment in compensation of existing faculty over new
hiring. All census data is up to date and UAIR is providing Folks with enrollment data to map demand
for existing programs and identify potential new programs.

Lisa Rulney, Senior Vice President and Chief Financial Officer, Business Affairs

Rulney updated committee members on the tuition setting process. Fee workshops are scheduled to
help students understand which fees are paid and what services are provided by fees. Rulney gave
details about a new campus advisory board for UAPD. The board will have 8-10 members consisting of
students, faculty, staff, and community members. The board will meet bi-monthly with an increase in
meetings as needed. Terms are 1 year in duration and the board will report to the CFO. At least one
board member will serve on search committees for UAPD leadership searches. Board members will
participate in ride-along programs with UAPD officers. Rulney announced UA Tech Parks is now under
the direction of Research and Innovation under Dr. Elizabeth Cantwell.



https://mail.catnet.arizona.edu/owa/redir.aspx?REF=kQfMxmV7w9SJtFPIV8W2e6u_gS3y8tK9hO5SBtRV8QmvzSM7wW7TCAFtYWlsdG86ZmFjdWx0eWNlbnRlckBlbWFpbC5hcml6b25hLmVkdQ..

Steven Moore, Senior Vice President, Chief Marketing/Communications Officer

Moore responded to the rumor President Robbins may be leaving for the University of Mississippi by
confirming the President has no intention of leaving the University of Arizona. Moore provided details
on targeted recruitment efforts in Texas, including the hiring of a new enrollment counsellor in Dallas.

Open Letter in Support of the Black Student Union

Co-chair Helm updated the committee on the status of the letter of support of African American and
other minority students. Committee members expressed support for the message of the letter, as well
as concerns about making public statements. The committee discussed a motion that public SPBAC
statements not be sent unless a quorum of members approved. The motion was seconded and then
tabled.

Discussion

Meg Lota Brown, Director, Faculty - Graduate College

Brown presented to the committee about the Graduate Center and professional resources provided to
graduate students. Brown provided details about the channels of communication used by the Graduate
Center to offer support including the center’s newsletter, calendar, and website. Professional
development workshops, resources, and opportunities are offered online and in person at no cost to
students. A video archive of workshops and lecture series is maintained by the Graduate Center.

Five areas of professional development were covered by Brown, including:
e Communication

Multiple Career Pathways

Mentoring

Wellness

Interdisciplinarity and Diversity

Committee members discussed methods to compile and share information from workshops and other
resources.

Andrew Carnie, Vice Provost/Dean, Graduate Education
Carnie presented to the committee details about graduate assistants and associates’ workload and
compensation including:

e A workload survey was conducted in 2017 and repeated in 2019 with similar results.

e More than 90% of GAs are satisfied with their positions, however 10% of GAs surveyed are
greatly dissatisfied. 45% of RAs and 16% of TAs reported working more than required hours
and 30% of GAs reported being unsatisfied with their workload.

o 10% of GAs reported receiving insufficient training and no support.

Carnie provided recommendations to the committee including:
e Creating a systematic way to ensure graduate assistants and associates receive reviews and

feedback.

e Creating an infrastructure to allow contracts to be circulated to graduate assistants and
associates.

e Investing in a TA training program and investing in mentorship training for faculty and graduate
students.

e Creating clear policies on GA workload.

Carnie also suggested a minimum stipend amount based on cost of attendance less tuition, extending
the full tuition benefit to .25 graduate students, and the creation of a tuition insurance pool.



Marie Teemant, GPSC President and Emily Earl, Director, GPSC Institute

Teemant and Earl presented to the committee about student parent issues including information about
the benefits and impacts of family study rooms. Teemant and Earl also updated the committee
members on GPSC efforts to create a more family-friendly campus and the current status of resources
available to student parents.

Adjournment
The meeting was adjourned at 9:51 a.m.



