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TO ALL MEMBERS OF THE FACULTY SENATE:

University Policy Re Teaching Adjustments:

The following is taken from a report of a special committee appointed to
investigate the problem of small enrollments in University classes by the Ad-
visory Council at its meeting of December 16, 1942:

Consideration of instruectional work in two groups

The plan involves the consideration in two groups of the instructional
work at present listed in the catalogue:

Group l. Regular courses which are given (except by special permission of
the President) to not less than 5 undergraduastes plus graduates or 3 graduates
actively working toward an advanced degree.

Group 2. Special work, much of which is now listed just like regular courses,
which may be offered for one or more students, Ineluded in this group are research,
thesis, and honors, independent study, etc., and individual lessons in the School of
Music.

The two groups of instructional work and teaching load

The relationship between the teaching load involved in regular courses and that
involved in sbecial work has not previously been worked out in detail. The committee

now proposes:

1. That one average "hour" of teaching load in connection with regular courses
be assumed to require four hours of the instructor's time per week, including
actual time in e¢lass and that required for preparation, conferences, and the
reading of papers. On this basis, since the direction of one three-~hour
laboratory period is considered at present to be the sguivalent of 1.5 lecture
hours, such direction should be assumed to require six hours of an instruetor's
time per week.

2. That the direction of one student in research or thesis work be considered
to be half an "hour" of teaching load (two hours of the instructor's time per
week).

3. That the giving of one regular half-hour lesson in the School of Music be
considered to be a quarter of an "hour" ot teaching load (one hour of the
instructor's time per week).

4, And that the direction of one student in honors work, independent study,
or special study be considered to be a quarter of an "hour" of teaching load
(one hour of the instructor's time per week).

5. It is understood that in exceptional cases involving, for example, large
classes, handling a number of sections of the same course, directing labora-
tory work involving an unusually large amount of time for preparation, and
so on, the time required may vary maerkedly from the above values, being in
some cases much more and in some cases much less. The deans will make a
note of such exceptional cases and call them to the attention of the
President.

April 9, 1948 C. Zaner Lesher, Secretary



TO fLL MEMBERS OF THE FfCULTY:

Procedurcs of the Faculty Seneste
Mondey, April 5, 1948

RESEfRCH AND CREATIVE WRITING, RY%PORT OF COMMITTEE ON: The report of the
Liberel Lrts College Committec wes summerized es covering pesrticulerly the
following points: 1, recduction of teeching losds in considereztion of time
gpent in resccrch; 2, reduction of tecaching loeds in consideration of time
spent in the conduct of thescs; 3, commendztion of the edministretive policy
effecting sebbeticel leecves, with the request for further clerificetion of the
policy; U4, e rcquest of speciel funds for the Liberel Arts Collegc for use in
regesrch end writing; 5, evailebility of funds to encoursgs ettendence et
profogsionsl mectings; 6, desirebility of cgteblishing o policy under which
the verious duties of the feculty members would be eppreiscd.

The Scnatc voted thet the report of the Committze on Rescerch sand Crestive
Writing would be received but that upon reccipt of #dditionel informetion the
Quegtion of tceching loed ed justments could bc reopcned if the present
reguletions scem unsetisfectory, and thet the suggestion of Prssgident McCormick
for adjustments in tesching losds by hords of depsrtments be epproved. (NOTE:
President McCormick pointed out thet heceds of dcpertments might well od just
terching loeds In consideretion of time spent in resecrch. In ceses where the
loed is less then 12 hours, he essumes thet the instructor is engegsd in
reserrch, hes sdditionel peper work, or hes been sasigned specisl duties.)

COMMITTEE ON BY-L*WS, REPORT OF: The Scnetc voted to sdopt the report of the
Committee on By-Lews rs emendcd. A stetement of the point which should bs re-
vicwed by the Generesl Faculty es prepered by Dr. Houghton, Chelvmen of the
Committec on By-Lews, is submittcd hercwith.

PHARMACY, APPROVAL OF CURRICULUM: The Senste geve epprovel to the four-yeer
degrce coursc in Phermecy ¢8 recommended by the College of Liberel Arts.

STUDENT R?TING OF INSTRUCTORS: The Scnete voted in fevor of csteblishing e
Plen of student reting of instructors with the understending thet the progrem
would not nccesserily bz continued cech yeer.

WHITE CANE WEEK, REQUEST FOR OBSERVI/NCE OF: Thz Senete voted to dsny o request
for permission to heve represcntetivcs of the Arizone Associetion for ths Blind
golicite members of the feculty end student body on cempus in connoction with
the sele of White Cenc Week stemps. This sction is in sccordence with 2 long
esteblished policy.

COPIES OF SENATE MINUIES: Tho Senctc voted thet in the futurc coplies of the full
minuteg would be sent to eech member of the Committee of Eloven snd thet the
chelrman of that committsc would be provided with o list of Senstec committecs

end their pcrsonncl, 7 &/
-
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C. Zener Leshor
Secretery
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NOTICE TO MEMBERS OF THE UNIVERSITY FPCULTY

The Faculty Consitution, III, E, 10, euthorizcs the Faculty Senete to
formulatec by-laws covering such proccsses end procedures as recquire detelled

clerification,

On vV, 1948, the Senstec approved the following propositions, which ig T'Lwaﬁ
shell bec opcretive only when epproved by thc Generzl Faculty: e
1. Thet petitions celling for meetings of the generel feculty, in accord 1;)?,r/

with tho Constitution, I, C, 1, d, end III, F, 1, shell bc presented 3

to the Feculty Cheirmen, who shell teke the nccessary stcps to comply

with such petitions, including arrenging with the Secrctery for sending
noticcs to 1l members of the feculty.

2. That the lengusge of the Constitution, III, A, 6, be intcrpreted to meen \ftiyJ”
that no elective member of the Senate shell be eliglible to serve more ) *’w“

then two torms congecutively.

Thet the work of considering s#nd epproving spplicetions for the offcring, xpﬂr,

dropping, or esltering of particuler courscs be delegeted to the fdvisory A& ﬁﬁ

Council, subject to the right of eppesl to the S-netc by eny depsrtment

or by eny member of the faculty; but considerstion of propossls to elter r e

curricule end degrce requircmants shell be e dirsct function of the Senete.

Thet mectings of the Senetc, or the Generel Feculty, or college fecultics
be closcd to newspeper reportcrs, persons representing cempus publicetions,
end reprosentetives of the University Press Burccu. This rule shell epply

elgso to moctings of ths Committec of Eleven end o1l other feculty

committccs; but it shell not be construcd to ber representetives of the

University Prcss Burceu from mectings of the Gencrel Faculty. ‘ L“
(This rule is besed upon thc essumption that, while the tk

effairs of o public institution should not be sscret,
ncvertheless, the deliberations of the feculty and its
duvly constitutcd bodics mey nccesserily involve dis-
cuggions which ought not to be publicized. It is en
obligation thet this privecy be esgsured esscntial pro-
tection,)
s v
5. Thet, during the sbscnce or incepscity of the Faculty Cheirmen, his dutics
snd functions shrll be exerciscd by the Cheirmen of thc Committes of Eleven. % N

It is undcrstood thet o mocting of the Feculty to consider these ;4
propositions will be cellzd by the Prosident of ths University. 07( :

"
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